CHA Feeding program to Vanni Displaced in Vavuniya Transit Camps –

(From February 13th - to June 15th 2009)
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Implemented by
Consortium of Humanitarian Agencies (CHA)                                        

Supported by - 

Dutch Government, IMHO, Good Neighbour International

1.
Executive Summary

	1.
	Programme Title
	Emergency assistance to IDPs in Vavuniya 

	
	
	
	
	
	

	2.
	Project Starting Date
	13th Feb 2009
	Completion Date:
	15th June, 2009

	
	
	
	
	
	

	3.
	Project Goal
	To ensure the basic needs of food and medical requirements of IDPs in emergencies 

	
	
	
	
	
	

	4.
	Period of Report
	4 months 
	 Date of Submission
	17h  June, 2009

	
	
	
	
	
	

	5.
	Implementing Agency
	Consortium of Humanitarian Agencies (CHA)
	 

	
	
	
	
	
	

	6.
	Funded by 
	· Dutch Government 

· IMHO

· Good neighbors International 

	7.
	No. of Beneficiaries
	No. of direct

	Daily feeding of 4000-5000 people for four months 
	No. of indirect
	-

	
	
	
	
	
	

	8.
	Geographical Areas
	Vavuiya Tamil Madya Maha Vidyalam &


	

	
	
	
	
	
	

	9
	Funds
	Details monitory contribution is given in report

	
	
	
	
	
	

	10.
	Collaborating partner 
	Ministry of Health, Government of Sri Lanka

Divisional Secretariat, Vavuniya

	
	
	
	
	
	

	11.
	Contact Person
	Executive Director  
	Mr. Jeevan Thiagarajah

	
	
	Project Manager
	Ms. Dhanya Ratnavale

	
	
	
	

	12.
	Reported By 
	Project Staff
	Mr. T. Thirumayuran 

Ms. Krishanthi 


2. Overview of project requirement 
2.1 Background of needs: 
Internal conflict in Sri Lanka has continued nearly three decades, resulting in a number of deaths and nearly 300,000 people internally displaced due to recent conflict. Out of the total, there are 260,250 IDPs are in Vavuniya. Among them, there are 222,262 persons (73822 families) are housed in all 05 relief villages in Manic farm and 37,988 persons are housed in Govt. buildings in Vavuniya are now gradually taken to Veerapuram transit site.
Due to the uncertainty in the affected areas and lack of facilities, health services are functioning amidst great difficulties such as shortage of medical staff, medicines and infrastructural facilities. Only few of hospital/ dispensaries or health camps/ campaigns are functioning in IDP areas with temporary wards, OPD care services and mother & child health clinic services. There are much causality and those who are seriously ill without proper medical assistance. Transportation of casualties to hospitals where facility available is obstructed by prevailing ground conditions. 

When the displaced people reached Omanthai or Vavuniya (safe zone), they were found to be already weak and in urgent need of nutrition. These people have not had proper food for months and some were almost at starvation point.  Mostly the children, elders and pregnant mothers are affected by diseases and completely malnourished. These people had nothing but the cloths on their backs and have taken refuge in make shift tarpaulin shelters, which don’t have adequate space even to sleep for a family. 

Health officials say, mostly the displaced children, elderly persons and expectant/breast-feeding women are undernourished and vulnerable to disease, communicable and non-communicable.  The Health officials take all measures to upgrade patient care and upgrade hospitals where IDPs are receiving medical care by providing drugs and other medical supplies. At the same time, the support from organizations that could provide vitamins, energy supplements and food supplies to the people at transit camps will help them to fulfill their basic food and health requirements to a certain level.

Therefore, there was an urgent need to intervene for setting up medical centers and conduction of medical camps where IDPs are largely located and provision of supplementary food to improve the health  and nutrition conditions of the affected people.

Executive Summary 

With influx of new arrivals to Vavuniya during the 2nd week of Feb 2009, around 2000 families (4500-5000 persons) were accommodated at Tamil Madya Maha Vidyalam, Vavuniya. CHA received a request from the Government agents requesting 4000 lunch packets to be provided. We obliged with this request and proceeded till 26th February, when temporary kitchen were set up and communities within the camp were requested to cook with our support
WFP provided, Rice, Dhal, Sugar, Flour and Oil per person, CHA utilizing the IMHO contribution of US$60,000 provided three cooked meals with all other supplementary items. Approximately 15 Volunteers and all CHA Vavuniya districts staff came together to facilitate this process, working 7 days a week and very long hours. The first few weeks were very difficult as we had to ensure supply of material, cooking and supply of food on time, distribution, drainages, security, firewood etc. Things have stabilized to an extent within the next few weeks but the rains caused the staff and volunteers to work under very trying circumstance. The “ Volunteers” thought called such are paid for their daily work. We have hired professional cooks as well who are there 24 hours to ensure that food is prepared on time and according to standard. Additional numbers of new IDPs are brought into the camps, some are taken out and re-located to the relief village, and hence the number to be fed varies as well.

2.2 Project Goal: To ensure the basic needs for food security of IDPs in emergency situation
    Specific objectives:

· To  provide nutritious clean food for the people in camp at Tamil Madiya Maha Vidylayaya or any other location requested by the GA
· Facilitate smooth coordination and distribution of food and medical care among the target communities
· To provide medical consultation to the IDPs in need 

· To provide referral services when required  

· To provide the required medicine to the patients 

· To establish the primary health care centre  an continue health programe with the MOH
· To facilitate the health awareness to the patients and their families 

Food Relief

Food relief involves provision of cooked food parcels to the IDP sites, communal cooking inside the sites and provision of supplementary food items.
Lunch packets
According to the request made by GA, Vavuniya distribution of cooked lunch packets started on 13th and end up on 25th of February 2009.  With in that time period 58,500 food parcels were given to 4500 displaced persons in TMMV, Vavuniya. On Tuesdays and Fridays vegetarian lunch packets were given and on the other day’s non vegetarian food items such as dry fish or eggs or fish were added with vegetarian curries.

1st Day - 13th February, provided noodles and dhal curry for 2000 people within 4hrs, of the request made by the GA, preventing people starving that day 
[image: image2]
2nd Day
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Community support cooking 

The people located in the camp were divided into 6 groups and each group consists of nearly 700 people. From each group around 20 people engage in community cooking daily on roster basis. These cooking groups did cleaning, chopping of vegetables, cooking and distribution of three meals for that particular day. Two experienced cooks assisted these groups to do bulk cooking.

Cleaning, washing and cooking takes place in the temporary kitchen sheds put up in the school ground.

Community support cooking started on 26th February 2009 and continued up to 15th June 2009.

Lunch

The lunch for around 4750 people, prepared using the dry ration provided by World Food Programme and the supplementary food items (vegetables, eggs, fish, meat and spices) given by CHA, supported by IMHO

The cooked rice and curries were put into in to buckets and distributed among the community with their support. 

Breakfast 

Gram, green gram, cowpea and noodles with dhal curry, porridge and rice falkes were given for breakfast.

Dinner

They usually given with bread (WFP) and curry by CHA. Sometimes they prepared rotti and pittu out of flour issued by WFP.
The feeding program was rated one of the best by officials due to the timely, clean, nutritious and variety of items provided to the people 
Dry ration provided by WFP 

	Items
	Quantity /person/day

	Rice 
	 200g 

	Flour
	200g 

	Dhal
	60g 

	Sugar
	 20g 

	Oil
	 20g


Supplementary Food Items by CHA, through the support of Dutch, IMHO and other donors

	Food items
	Quantity/ person
	Energy content-Calorie

	Beans
	 75g 
	21.6

	Brinjal
	75g 
	40.2

	Cabbage
	75g 
	17.0

	Okra
	75 g
	16.9

	Pumpkin
	75g 
	16.0

	Snake guard
	75 g
	10.3

	Potatoes/beet root/ carrot/manioc
	 
	68.0

	Tomato
	 75g 
	187.5

	Leeks
	 75g 
	23.1

	Carrot
	75 g
	37.5

	Onions
	 75g 
	33.3

	Chilies
	 17.5g
	 

	Coconut
	10.g 
	 

	Chilly powder
	 1.5g
	4.6

	Garlic
	 6.25 g
	8.9

	Tamarind
	 7.50 g 
	 

	Salt
	7.50 g
	0.0

	Fenugreek
	 0.50 g
	0.2

	Mustard
	 0.50 g
	0.1

	Pepper
	  0.50 g
	2.0

	Fennel
	 0.50 g
	0.2

	Cumin
	  0.50 g
	1.9

	Leafy vegetables
	125 g
	25.0

	Eggs
	1
	92.0

	Chicken
	85 g
	163.4

	Fish
	75g 
	106.8

	Green Gram 
	87.50g
	18.3

	cowpea
	125g
	135.5

	Gram
	125g
	135.5


Impact of the Feeding Programme

Beneficiaries and Government Official feed back

The people said it’s fortunate that, they were put into TMMV camp; they had the opportunity to have cleaned cooked food with good combination of vegetables, fish, dry fish and chicken curry provided by CHA.  “We got the opportunity to celebrate Easter Sunday and Tamil, Sinhala New year with special prayers and feast.”

Out put of the program

· 4500 people received breakfast, lunch and dinner during the period of stay at TMMV

· Established cooking groups, cleaning groups and distribution groups and coordination among these groups

· Established network with donors, WFP and government officials resources to cater the food needs of IDPs at TMMV 

Preparation Unit
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Cooking Unit
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Stores Unit
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Washing Unit
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Special Occasions

Easter Lunch
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New Year Celebrations at Tamil Madaya Maha Vidyalam
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Financial details 
	
	Total
	DUTCH
	IMHO
	Good Neighbors

	Feeding program 13/02/09-15/06/09
	  14,011,269 


	6,091,204
	7,340,435


	579,630
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